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 “Many books discuss high-tech decision making, but this is the only book I know of that provides a
systematic approach based on objective analysis.”
–Matthew Scarpino, author of Programming the Cell Processor
 
“This book offers a unique approach to analyzing business strategy that changes the focus and attitude to a
lively and fun exercise of treating business strategy as a game.”
–Dave Hendricksen, Architect, Thomson-Reuters
 
USE GAME THEORY TO SOLVE THE #1 PROBLEM THAT CAUSES NEW TECHNOLOGIES TO
FAIL IN THE MARKETPLACE: LACK OF COORDINATION
 
Too many advanced technologies fail the test of adoption, at immense cost to their creators and investors.
Why? Many new technologies are launched into complex ecosystems where hardware, software, and/or
connectivity components must work together–for instance, next-generation gaming and video platforms that
can only succeed if they offer attractive, compatible content. Often, users aren’t ready to give up existing
systems, and content or connectivity providers aren’t ready to move away from existing markets. In either
case, the real issue is a lack of coordination. Fortunately, coordination problems have specific, proven
solutions, and  Winning the Hardware—Software Game  shows you exactly how to find them.
 
Drawing on advanced ideas from game theory, economics, sociology, and business strategy, author Ruth D.
Fisher presents a systematic framework for identifying, assessing, and resolving coordination problems
among all the participants in a product ecosystem. Writing in plain, nontechnical, nonmathematical English,
Dr. Fisher helps you discover specific steps that will prepare your customers and partners for successful
adoption. Using these techniques, you can shape strategy, systematically reduce risk, and dramatically
increase profitability.
 
Topics covered in this book include:

Discovering the forces that drive or delay adoption by users and content providers●

Understanding networks, network effects, switching costs, technology compatibility, and other crucial●

issues
Speeding the pace of adoption, and getting to the “tipping point” sooner●

Clarifying and restructuring the incentives that motivate users and software providers●

Engineering new systems to maximize the likelihood of adoption●

Creating expectations of adoption and decreasing the relative value of older systems●

Learning from Apple Newton versus Palm Pilot, HD DVD versus Blu-Ray, and other●

significant technology battles
Leveraging lock-in, path dependence, standardization, and first-mover advantage●

With so much at stake,  Winning the Hardware—Software Game  is a required resource for everyone
concerned with new technology adoption–executives, strategists, R&D leaders, marketers, product managers,



industry analysts, and investors alike.
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From reader reviews:

Alvin Shaw:

Do you have favorite book? If you have, what is your favorite's book? Guide is very important thing for us to
understand everything in the world. Each book has different aim as well as goal; it means that publication
has different type. Some people sense enjoy to spend their time to read a book. They can be reading whatever
they acquire because their hobby will be reading a book. Think about the person who don't like looking at a
book? Sometime, particular person feel need book if they found difficult problem or exercise. Well, probably
you will want this Winning the Hardware-Software Game: Using Game Theory to Optimize the Pace of New
Technology Adoption.

Anna Elam:

This Winning the Hardware-Software Game: Using Game Theory to Optimize the Pace of New Technology
Adoption book is not really ordinary book, you have it then the world is in your hands. The benefit you
obtain by reading this book is actually information inside this publication incredible fresh, you will get info
which is getting deeper you actually read a lot of information you will get. This Winning the Hardware-
Software Game: Using Game Theory to Optimize the Pace of New Technology Adoption without we
comprehend teach the one who studying it become critical in considering and analyzing. Don't be worry
Winning the Hardware-Software Game: Using Game Theory to Optimize the Pace of New Technology
Adoption can bring once you are and not make your carrier space or bookshelves' become full because you
can have it inside your lovely laptop even mobile phone. This Winning the Hardware-Software Game: Using
Game Theory to Optimize the Pace of New Technology Adoption having very good arrangement in word in
addition to layout, so you will not feel uninterested in reading.

Judy Williams:

Winning the Hardware-Software Game: Using Game Theory to Optimize the Pace of New Technology
Adoption can be one of your beginning books that are good idea. All of us recommend that straight away
because this e-book has good vocabulary which could increase your knowledge in language, easy to
understand, bit entertaining but nevertheless delivering the information. The writer giving his/her effort to
get every word into satisfaction arrangement in writing Winning the Hardware-Software Game: Using Game
Theory to Optimize the Pace of New Technology Adoption although doesn't forget the main position, giving
the reader the hottest and also based confirm resource facts that maybe you can be considered one of it. This
great information could drawn you into completely new stage of crucial pondering.

Alisa Gordon:

Are you kind of stressful person, only have 10 or perhaps 15 minute in your moment to upgrading your mind
skill or thinking skill perhaps analytical thinking? Then you have problem with the book compared to can
satisfy your short time to read it because this time you only find e-book that need more time to be learn.



Winning the Hardware-Software Game: Using Game Theory to Optimize the Pace of New Technology
Adoption can be your answer as it can be read by an individual who have those short spare time problems.
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