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The basics of being a ScrumMaster are fairly straightforward: At face value all a ScrumMaster needs to do is
facilitate the Scrum process and remove impediments. But being a great ScrumMaster, one who truly
embodies the principles of servant-leadership and helps move a team to the high performance levels possible
with Scrum, is much harder and much more elusive. In this book Geoff shares a collection of stories and
practical guidance, drawn from over ten years of coaching numerous Scrum teams that will guide you on
your path to greatness. In this book you will learn: * The skills and characteristics of great ScrumMasters *
How to generate, maintain and increase engagement from the team * How to increase the effectiveness of the
Scrum meetings, such as retrospectives and daily scrums. * How to foster a more creative and collaborative
team * How to increase the performance of the team * How to know when you are a successful ScrumMaster
Scrum Mastery is for practicing ScrumMasters who want to develop themselves into a great servant-leader
capable of taking their teams beyond simple process compliance. Mike Cohn, in his foreword for the book,
said: "Most books rehash well-trod territory and I don’t finish them any wiser. I am positive I will be
referring back to this book for many years" Roman Pichler said: "I am thoroughly impressed with how
comprehensive and well-written the book is. It will be indispensable for many people"
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From reader reviews:

Elsie Port:

Inside other case, little men and women like to read book Scrum Mastery: From Good To Great Servant-
Leadership. You can choose the best book if you'd prefer reading a book. Providing we know about how is
important some sort of book Scrum Mastery: From Good To Great Servant-Leadership. You can add know-
how and of course you can around the world with a book. Absolutely right, due to the fact from book you
can know everything! From your country right up until foreign or abroad you will be known. About simple
factor until wonderful thing it is possible to know that. In this era, we can easily open a book or even
searching by internet unit. It is called e-book. You can utilize it when you feel bored to go to the library.
Let's read.

Hae Hughes:

Book is to be different for every single grade. Book for children until adult are different content. To be sure
that book is very important for people. The book Scrum Mastery: From Good To Great Servant-Leadership
seemed to be making you to know about other know-how and of course you can take more information. It is
rather advantages for you. The reserve Scrum Mastery: From Good To Great Servant-Leadership is not only
giving you considerably more new information but also to be your friend when you really feel bored. You
can spend your own personal spend time to read your book. Try to make relationship with all the book
Scrum Mastery: From Good To Great Servant-Leadership. You never truly feel lose out for everything in the
event you read some books.

Kathy Donnelly:

Reading a book being new life style in this yr; every people loves to study a book. When you study a book
you can get a large amount of benefit. When you read books, you can improve your knowledge, mainly
because book has a lot of information in it. The information that you will get depend on what kinds of book
that you have read. If you need to get information about your analysis, you can read education books, but if
you want to entertain yourself you are able to a fiction books, these us novel, comics, along with soon. The
Scrum Mastery: From Good To Great Servant-Leadership provide you with a new experience in reading a
book.

Katherine Hood:

It is possible to spend your free time to read this book this publication. This Scrum Mastery: From Good To
Great Servant-Leadership is simple bringing you can read it in the playground, in the beach, train and soon.
If you did not have got much space to bring the printed book, you can buy the actual e-book. It is make you
much easier to read it. You can save the book in your smart phone. So there are a lot of benefits that you will
get when you buy this book.
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