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Manufacturing in the United States is currently undergoing a major transition, yet large numbers of
manufacturers simply do not recognize what it is all about. Many still operate under out dated manufacturing
practices and do not see that the enemy is not the competition, but rather their own system of production.
Batch, or mass manufacturing is still the preferred system of production for most U.S.-based industry. But to
survive, let alone become globally competitive, companies will have to put aside their old mass
manufacturing paradigms and completely change their entire production system.

WFM will give you step-by-step directions to making rapid, lasting changes. Davis has created 4 new drivers
of WFM and has linked them so you know what order to do them in and when it is time to move to the next
driver. He covers nearly every aspect of the lean revolution and provides essential tools and techniques you
will need to implement WFM. He also addresses the critical management issues that will arise in any plant
that is striving to be world class.

Drawing from more than 30 years of manufacturing experience, John Davis gives you tools and techniques
for eliminating anything that cannot be clearly established as value added. WFM is not a theory. It is a
proven process, and one the author has successfully implemented. He shares with you from his own
experiences in guiding manufacturers through this process. Davis fully details the journey of a factory that
moved from mass to waste-free manufacturing in a matter of 24 months. This factory was nationally
recognized by wall street analysts as an effective manufacturing model. You get to sit in on their meetings
and learn from their triumphs and failures.

So hold on to your hat, because you are about to learn how to do what most in the field of world class
manufacturing tell you isn't possible: to rapidly deploy WFM and change the system of production. Filled
with checklists, an ongoing case study and, most important, strategies that will work, Fast Track to Waste-
Free Manufacturing: Straight Talk from a Plant Manager  will provide you with the principles and
methodology for WFM and a road map for its implementation. All you need is the will, the focus, and a
sense of urgency about the future of U.S. manufacturing. If you are a plant manager, foreman, supervisor, or
executive who wants to quickly transform your factory into a world class manufacturer, Mr. Davis' WFM
methodology is "must reading."

A 296 minute abridged version of this book is also available on four compact discs or audio cassettes from
Productivity Press.
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From reader reviews:

Kathleen Land:

Reading a publication tends to be new life style in this era globalization. With reading you can get a lot of
information which will give you benefit in your life. With book everyone in this world could share their idea.
Ebooks can also inspire a lot of people. A lot of author can inspire their reader with their story or perhaps
their experience. Not only the storyplot that share in the books. But also they write about advantage about
something that you need instance. How to get the good score toefl, or how to teach your sons or daughters,
there are many kinds of book that you can get now. The authors in this world always try to improve their
skill in writing, they also doing some exploration before they write on their book. One of them is this Fast
Track to Waste-Free Manufacturing: Straight Talk from a Plant Manager (Manufacturing and Production).

Alejandro Jones:

Spent a free time and energy to be fun activity to do! A lot of people spent their spare time with their family,
or their own friends. Usually they performing activity like watching television, going to beach, or picnic
inside park. They actually doing same task every week. Do you feel it? Do you wish to something different
to fill your current free time/ holiday? Could possibly be reading a book can be option to fill your no cost
time/ holiday. The first thing you will ask may be what kinds of publication that you should read. If you want
to try look for book, may be the e-book untitled Fast Track to Waste-Free Manufacturing: Straight Talk from
a Plant Manager (Manufacturing and Production) can be excellent book to read. May be it could be best
activity to you.

Teresa Graham:

The book untitled Fast Track to Waste-Free Manufacturing: Straight Talk from a Plant Manager
(Manufacturing and Production) contain a lot of information on the idea. The writer explains the woman idea
with easy technique. The language is very easy to understand all the people, so do not necessarily worry, you
can easy to read the item. The book was compiled by famous author. The author will take you in the new
time of literary works. It is easy to read this book because you can please read on your smart phone, or
product, so you can read the book within anywhere and anytime. In a situation you wish to purchase the e-
book, you can open their official web-site in addition to order it. Have a nice go through.

Andrew Murphy:

Many people spending their period by playing outside using friends, fun activity with family or just watching
TV all day every day. You can have new activity to enjoy your whole day by studying a book. Ugh, do you
consider reading a book can definitely hard because you have to take the book everywhere? It okay you can
have the e-book, having everywhere you want in your Cell phone. Like Fast Track to Waste-Free
Manufacturing: Straight Talk from a Plant Manager (Manufacturing and Production) which is finding the e-
book version. So , try out this book? Let's find.
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