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Toyota's world-renowned success proves that just-in-time (JIT) makes other manufacturing practices
obsolete. This simple but powerful book is based on the seminars given by Taiichi Ohno and other senior
production staff to introduce Toyota's own supplier companies to JIT. It teaches the philosophy and
implementation of what many call the most efficient production system in the world.

Provides a clear structure for an introductory JIT training program.●

Explains every aspect of the JIT system, including how to set it up and how to refine it once it's in place.●

Shows how to use a simple visual system to control the production process.●

Every day more American companies are learning that JIT works outside Japan. Now you can get started
with this step-by-step book which guides you through the implementation process. Every engineer, manager,
supervisor, and worker should read this book to get the clearest, simplest, and most complete introduction to
JIT available in English.

Results at American companies after reading this book:

Lead-time on one product was reduced from 12 weeks to 4 days.●

Setup time on a large blanking press was reduced from eight hours to one minute and four seconds.●

Work-in-process has been reduced 50 percent plant-wide.●

Factory floor space was opened up 30 to 40 percent in every on of their plants.●
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From reader reviews:

Gerald Magee:

Have you spare time to get a day? What do you do when you have far more or little spare time? Yes, you can
choose the suitable activity for spend your time. Any person spent their particular spare time to take a walk,
shopping, or went to the particular Mall. How about open or maybe read a book eligible Kanban for the
Shopfloor Learning Package: Kanban Just-in Time at Toyota: Management Begins at the Workplace? Maybe
it is being best activity for you. You already know beside you can spend your time with the favorite's book,
you can smarter than before. Do you agree with its opinion or you have some other opinion?

Alberta Jones:

In this period globalization it is important to someone to acquire information. The information will make
anyone to understand the condition of the world. The health of the world makes the information simpler to
share. You can find a lot of references to get information example: internet, classifieds, book, and soon. You
will see that now, a lot of publisher that will print many kinds of book. The book that recommended for your
requirements is Kanban for the Shopfloor Learning Package: Kanban Just-in Time at Toyota: Management
Begins at the Workplace this publication consist a lot of the information with the condition of this world
now. That book was represented how can the world has grown up. The dialect styles that writer value to
explain it is easy to understand. The writer made some exploration when he makes this book. That is why
this book suitable all of you.

Casey Russell:

Many people spending their time by playing outside having friends, fun activity with family or just watching
TV 24 hours a day. You can have new activity to spend your whole day by reading a book. Ugh, think
reading a book really can hard because you have to accept the book everywhere? It all right you can have the
e-book, getting everywhere you want in your Touch screen phone. Like Kanban for the Shopfloor Learning
Package: Kanban Just-in Time at Toyota: Management Begins at the Workplace which is having the e-book
version. So , try out this book? Let's observe.

Rita Beatty:

As a student exactly feel bored to reading. If their teacher inquired them to go to the library in order to make
summary for some publication, they are complained. Just small students that has reading's heart or real their
interest. They just do what the teacher want, like asked to go to the library. They go to at this time there but
nothing reading seriously. Any students feel that studying is not important, boring along with can't see
colorful images on there. Yeah, it is being complicated. Book is very important for you personally. As we
know that on this era, many ways to get whatever we wish. Likewise word says, many ways to reach
Chinese's country. Therefore , this Kanban for the Shopfloor Learning Package: Kanban Just-in Time at



Toyota: Management Begins at the Workplace can make you truly feel more interested to read.
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