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The Quality Toolbox is a comprehensive reference to a variety of methods and techniques: those most
commonly used for quality improvement, many less commonly used, and some created by the author and not
available elsewhere.

The reader will find the widely used seven basic quality control tools (for example, fishbone diagram, and
Pareto chart) as well as the newer management and planning tools. Tools are included for generating and
organizing ideas, evaluating ideas, analyzing processes, determining root causes, planning, and basic data-
handling and statistics.

The book is written and organized to be as simple as possible to use so that anyone can find and learn new
tools without a teacher. Above all, this is an instruction book. The reader can learn new tools or, for familiar
tools, discover new variations or applications. It also is a reference book, organized so that a half-
remembered tool can be found and reviewed easily, and the right tool to solve a particular problem or
achieve a specific goal can be quickly identified. With this book close at hand, a quality improvement team
becomes capable of more efficient and effective work with less assistance from a trained quality consultant.
Quality and training professionals also will find it a handy reference and quick way to expand their repertoire
of tools, techniques, applications, and tricks.

For this second edition, Tague added 34 tools and 18 variations. The "Quality Improvement Stories" chapter
has been expanded to include detailed case studies from three Baldrige Award winners. An entirely new
chapter, "Mega-Tools: Quality Management Systems," puts the tools into two contexts: the historical
evolution of quality improvement and the quality management systems within which the tools are used.

This edition liberally uses icons with each tool description to reinforce for the reader what kind of tool it is
and where it is used within the improvement process.
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From reader reviews:

Mark Blanding:

Book is to be different for every grade. Book for children right up until adult are different content. To be sure
that book is very important for people. The book The Quality Toolbox, Second Edition was making you to
know about other understanding and of course you can take more information. It is very advantages for you.
The publication The Quality Toolbox, Second Edition is not only giving you much more new information
but also to get your friend when you sense bored. You can spend your current spend time to read your
reserve. Try to make relationship while using book The Quality Toolbox, Second Edition. You never truly
feel lose out for everything in case you read some books.

Jo Melvin:

The event that you get from The Quality Toolbox, Second Edition could be the more deep you rooting the
information that hide within the words the more you get thinking about reading it. It does not mean that this
book is hard to recognise but The Quality Toolbox, Second Edition giving you thrill feeling of reading. The
copy writer conveys their point in certain way that can be understood by means of anyone who read the item
because the author of this publication is well-known enough. This kind of book also makes your vocabulary
increase well. Therefore it is easy to understand then can go to you, both in printed or e-book style are
available. We propose you for having this The Quality Toolbox, Second Edition instantly.

Floyd Alling:

Information is provisions for those to get better life, information currently can get by anyone in everywhere.
The information can be a know-how or any news even a concern. What people must be consider if those
information which is inside the former life are difficult to be find than now is taking seriously which one is
appropriate to believe or which one the resource are convinced. If you have the unstable resource then you
get it as your main information you will have huge disadvantage for you. All those possibilities will not
happen inside you if you take The Quality Toolbox, Second Edition as your daily resource information.

Pat Tran:

Does one one of the book lovers? If so, do you ever feeling doubt when you are in the book store? Try to
pick one book that you never know the inside because don't evaluate book by its protect may doesn't work
this is difficult job because you are frightened that the inside maybe not because fantastic as in the outside
search likes. Maybe you answer could be The Quality Toolbox, Second Edition why because the excellent
cover that make you consider regarding the content will not disappoint an individual. The inside or content is
fantastic as the outside as well as cover. Your reading 6th sense will directly guide you to pick up this book.
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