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This book is about operations management and the strategic implementation of programs, techniques, and
tools for reducing costs and improving quality. It not only covers the basics of operations management, but
also explains how operations and process improvement relate to contemporary healthcare trends such as
evidence-based medicine and pay-for-performance. The book's practical approach includes real-world
examples to illustrate concepts and explanations of software tools that solve operational problems. Key
Features: * Provides methodologies to align strategic and operational goals, including the use of project
management tools and balanced-scorecard techniques to execute and monitor projects * Thoroughly explores
process improvement tools, techniques, and programs, including Six Sigma, the Lean enterprise, and
simulation * Applies performance improvement tools to supply chain management, scheduling, and other
healthcare issues * Includes examples from a fictitious but realistic organization that illustrate important
concepts discussed in each chapter * Includes chapter overviews, key terms and acronyms, discussion
questions, and problems for each chapter * Provides a companion website that features Excel templates,
Arena models, tutorials, exercises, PowerPoint presentations, and web links Included CD-Rom: The book
explains and demonstrates the use of various software tools associated with problem solving and decision
making including Microsoft Excel and Project. A version of Arena software is included in order to practice
process modeling. Arena is a powerful simulation tool used by healthcare organizations to optimize patient
flow, develop scheduling systems, and improve patient-care processes.
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From reader reviews:

Kenneth Salinas:

Book will be written, printed, or descriptive for everything. You can realize everything you want by a
reserve. Book has a different type. As it is known to us that book is important factor to bring us around the
world. Next to that you can your reading skill was fluently. A book Healthcare Operations Management will
make you to always be smarter. You can feel far more confidence if you can know about every little thing.
But some of you think that will open or reading the book make you bored. It's not make you fun. Why they
are often thought like that? Have you searching for best book or suitable book with you?

Laura Hill:

The particular book Healthcare Operations Management has a lot details on it. So when you read this book
you can get a lot of profit. The book was compiled by the very famous author. This articles author makes
some research before write this book. This kind of book very easy to read you can find the point easily after
looking over this book.

Agatha Draper:

Your reading sixth sense will not betray a person, why because this Healthcare Operations Management
book written by well-known writer whose to say well how to make book which might be understand by
anyone who else read the book. Written in good manner for you, dripping every ideas and publishing skill
only for eliminate your hunger then you still skepticism Healthcare Operations Management as good book
not just by the cover but also through the content. This is one e-book that can break don't ascertain book by
its include, so do you still needing another sixth sense to pick this specific!? Oh come on your looking at
sixth sense already alerted you so why you have to listening to another sixth sense.

Stacey Greene:

Some individuals said that they feel uninterested when they reading a reserve. They are directly felt the idea
when they get a half regions of the book. You can choose the actual book Healthcare Operations
Management to make your reading is interesting. Your skill of reading ability is developing when you like
reading. Try to choose easy book to make you enjoy to see it and mingle the impression about book and
studying especially. It is to be 1st opinion for you to like to open a book and examine it. Beside that the
publication Healthcare Operations Management can to be your new friend when you're really feel alone and
confuse in doing what must you're doing of these time.
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