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Callaway aims at the front-line executive and manager and drives home the point that there are no standard
solutions to management problems, simply because management circumstances are never alike. Indeed,
problems have different solutions and the outcome in one situation can be different from the outcome in
another. Basing his book upon real world situations and presenting problems in the way they usually occur,
with no one solution but rather a range of possibilities, Callaway demonstrates that every decision carries
risk. Making matters worse, rarely do managers have all of the information they need for truly self-assured
and successful decisions. Indeed, he asks readers to decide which of the several solutions he offers to a
problem is best under the given circumstances. Throughout his vividly drawn scenarios he makes clear that
the authoritarian model of the manager is on the decline and just won't work as it once did in everyday work
situations. From cubicle row to mahogany row, managers who participate with Callaway in his moral and
ethical decision situations and in his other real world mind-benders will find themselves unable to resist
asking: What would I do?

Callaway looks at management problems in terms of people, organizational structures, ethics, morality, and
corporate politics. His book shifts among many different levels within the organization to demonstrate that
the decision process and the techniques used for risk assessment are essentially the same at all levels. From a
discussion and critique of popular management theories and an overview of management processes,
Callaway moves to an examination of how the changing attitudes of knowledge workers is affecting
organizational models. He offers examples of what these models might look like, thus giving insight into
new management techniques needed to manage tomorrow's workers in the virtual workplace. Sharply written
but often playful, ^BThe Realities of Management is essential reading for anyone who manages or someday
hopes to.
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From reader reviews:

Ruth Jones:

Do you have favorite book? For those who have, what is your favorite's book? Book is very important thing
for us to understand everything in the world. Each book has different aim or goal; it means that reserve has
different type. Some people feel enjoy to spend their time and energy to read a book. They may be reading
whatever they acquire because their hobby will be reading a book. Why not the person who don't like
reading a book? Sometime, individual feel need book when they found difficult problem or exercise. Well,
probably you should have this The Realities of Management: A View from the Trenches.

Elisa Hall:

You could spend your free time you just read this book this publication. This The Realities of Management:
A View from the Trenches is simple bringing you can read it in the park your car, in the beach, train and
soon. If you did not have got much space to bring the particular printed book, you can buy the particular e-
book. It is make you simpler to read it. You can save often the book in your smart phone. Therefore there are
a lot of benefits that you will get when you buy this book.

Lily Sawyers:

As we know that book is significant thing to add our knowledge for everything. By a guide we can know
everything we want. A book is a range of written, printed, illustrated or perhaps blank sheet. Every year
seemed to be exactly added. This publication The Realities of Management: A View from the Trenches was
filled concerning science. Spend your spare time to add your knowledge about your technology competence.
Some people has different feel when they reading a new book. If you know how big advantage of a book,
you can truly feel enjoy to read a guide. In the modern era like today, many ways to get book that you
wanted.

Amy Mueller:

Book is one of source of understanding. We can add our information from it. Not only for students and also
native or citizen will need book to know the change information of year in order to year. As we know those
publications have many advantages. Beside many of us add our knowledge, can also bring us to around the
world. Through the book The Realities of Management: A View from the Trenches we can take more
advantage. Don't one to be creative people? To be creative person must choose to read a book. Just simply
choose the best book that acceptable with your aim. Don't become doubt to change your life at this time book
The Realities of Management: A View from the Trenches. You can more attractive than now.
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